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Flintshire Digital Programme 

Baseline Deliverables to March 2019 
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Digital Milestone



DATA & 
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Flintshire Digital Programme 

Baseline Deliverables  March 2019 – March 2020

Social Services Finance Module Replacement

Data Centre Air Conditioning Replacement

Youth Justice System 
Replacement

O365 including Business System Integration 

Windows 10 Client Upgrade and Equipment Provisioning

Windows 2008 Operating System Upgrade

PSN Accreditation

Cyber Essentials+

Schools Connectivity: Large Primaries & Secondaries

CRM integration with 
Paris with messaging

Contact Centre 
Phase 2: Social 

Services

Resourced within BAU 
calculations

School Admissions, Transport Eligibility & Uniform Grants

Contact Centre 
Phase 3: 

Education

Contact Centre 
Phase 4: Revs 

& Bens

Revs & Bens Integration with Customer Account Licensing Proof of Concept

Golden Customer Define data roadmap 
and principles
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Review face-
to-face 

channels 

Contact 
Centre 

Phase 1: 
Housing & 

Streetscene
Channel Switch Off Channel Switch Off Channel Switch Off

Contact Centre CRM 
dashboard (manager)

Elected Member CRM 
dashboard by Ward

Update manager 
dashboard

Golden address 
maintenance
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Flintshire Digital Programme 

Baseline Deliverables  March 2020 – March 2021

PSN Accreditation

Cyber Essentials+

O365 including Business System Integration 

Licensing 
Proof of 
Concept

Licensing, Planning & Public Protection Digitisation –
Contact Centre Integration

Contact Centre 
Phase 5: P&E

Update manager 
dashboard

Golden address 
maintenance

Golden Customer/maintenance 


